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Jndexfullillnent of ihe 1954 Production Plan
o Duriag 1934, all enterprises under the May
Telosonmunications 'lulul;r“(l? NT) o2

Nachine Oeastruetion fulfi

PO

R Administretion for Radio gad
iy :ho l::: g;n- Ninis $xy fo ‘
; ¢ produstion plan (Varenpseduktien) en 1
u% 33+9 pereent. This fagare wae made kmowa %0 all departaent huu‘orl’
the Nain Adainistration on 31 Jamuwarxy 1955 in o onfuou. salled iz'
Sohmids (fmu), the head of the Nein Administration.t Offteisls of ¢

t

Ninistry of Pinanee and of the Deutsshe Nosesnbank wen um present,

prodwotion lagged dehi

2. It vas also stated on SH. cceasien that the 4.1 pereeans by

whieh actusl

4he plan was equivaleat to 40.057 million DME,

3+ As of 1 Fedbruary 1955, thepweduotien capacity of all emterprises under
RV RFT was beiag exploited at & rate of _ betwesn 69 amd 74 percent.
The : ). " lowest retd of egploitation was that of VIB Fernmeldewerk

Arnstadt - 34,5 peresns.

4. The figures ?utod uboﬁ vore ’ud‘o known by Sohmids at a seseion of the

directorate (Leitungseitsung) on 2 Pedruary 1955. On this cocasiem,
Schmidt stated that the following were the two main ressons for the
situations '

8. Difficulties in the precuremdat of materials,
b; Insufficient demand for the firet quarter of 1955,

in part oaused the bad techmiesl quality of the produets,

80 he said, had "musewn value" (Museumew
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Material surplus 19.240 million DME
Surplus of unfinshed products 15.073 million IME
Surplus of finished products 5¢744 million DME

T. VEB Messgeraetewerk Zwoenits had the biggest share of surplus. -
8.469 million DNE, see ."

8. In a production analysis of the Main Administration iscued to its

ment héads on 1 Pedruary 1955, 1t was stated Shat the main reasons
surplusywers in the order named, laock of demand:. for the first quarter
of 1935, difficulties in She precurement of special materials and "ine-
suffieient teohnology" (i.e. dad uality of the finished produesda).

9. In early Pebruary 1955, HY RP?T staried to work out a speeial plan’:
(Mssnahmeplan) to avoid the ascumnlatien of surplus stooks lgr::b 1985

and to dispose Of the surplus aoon.nlntiq during 1954,

1, + Schmidt, former deputy of HV N'T, was appointed
porary of the Main Administration whem Adelf Hegemann was
discharged.
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